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BBoaHbIn cnana

MUCCUA

B2b Urpaet Ba*XHyH pPOJib B NpoBeageHNn FOCVAapCTBeHHOVI COLI,VIaﬂbHO-aKOHOMVI‘-IeCKOlZ NOMNTUKHU, NOBbILLEHUN
KOHKypeHTOCI'IOCO6HOCTVI HaLLMOHaﬂbHOlZ 9KOHOMUKU N €€ MOAEPHUN3ALUN Ha MHHOBaLI,MOHHOﬁ OCHOBe€e
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®PrHaHCMPOBaAHME MHBECTULIMOHHBbIX [nsepcndunKaLma poccuMiickon SKOHOMUKM MogaepHM3aumna SKOHOMUKM - TOTYOK AN1A CEePbe3HbIX
NPOEKTOB HAUMNOHA/IbHOIO 3Ha4YeHNA M NoBbllLeHNE ee Sd)d)eKTVIBHOCTVI coumnanbHbIX npeo6paaoBaHm71 B CTpaHe
oD e
(cHankaumm n pokyc
npuBrieYeHve B kanuTan) NHBECTUPOBAHUA

Onnann-nnatdopma HoBas mogenb

ana KnueHtos, IT >
cUCTEMa COMPOBOXAEHUS < > paborThl
MHBECTNpoLecca C permoHamm
AEETMIEE T HoBbI NTHBECTULMOHHbIN

OprcTpyKTypa
nog HoBble €— —> I'Ip(_)ILI.eCC Ha OCHOBE
BbI30Bbl baHka Agile n Lean



B3b — HauMoHanbHbIN UHCTUTYT Pa3BUTUSA

2 . 5 TPNH pyonewn

MHBECTULMN

300

peann3oBaHHbIX NHBECTIMPOEKTOB

14

komnaHuin B [pynne BOb

20,000

COTPYAHWKOB

11 NET

BaHky pa3BuTtus

L —



UcTtopum ycnexa

-

-~ Asponopt Coumn = Superlet

PEKOHCprKLI,VIFI d3pPOBOK3a/IbHOIro KOMMaeKca B Coumn. Coa,u,aHme coBpeMEHHOro pOCCI/II7ICKOFO PErMoHanbHOro CamosieTta.
ﬂpoeKT Hanpas/ieH Ha Co34aHune COBpeMGHHOﬁ aBMaI'IOpTOBOﬁ ﬂpoeKT Hanpas/ieH Ha CO34aHMe U BbIBO Ha Me)K,EI,yHapO,D,HbIﬁ
NMHbpacTpyKTypbl Poccumn PbIHOK KOHKYPEHTOCNOCOOHOM NPOAYKLNM OTEYEeCTBEHHOTO

aBmanpoma — camoneta «Cyxon Cynepaet 100»

@4 8,262 mnpg, pyb. i 6, 100 mnpg, pyo. @i 150;799 mapg, pyb. i 72,982 mapa, pyb.

CToMmocTb NpoekKTa O6bem yyactuns BIb CToMmocTtb NnpoekTa O6bem yyactma BOb

& OTpacnb Mecto peanunsayum npoekKTa & OTpacnb MecTo peanusauum npoeKTa
NHbpacTpyKTypa KpacHoaapckuit ABMaLMOHHAA MocKkoBcKas
a3pornopTos Kpaw NPOMbILWNEHHOCTb obnactb

A4 A4 Ao d

wr Kocmuueckuit annapar ~ 3anapgHbi¥ CKOPOCTHOM AnameTp
CosfaHne KoCMUYEeCKOoro annapara «Kkcnpecc-AM7» . CTpouTenbCTBO NAaTHOM aBTOMO6UNLHOM A0POTrK «3anagHbii
drHaHCMpOBaHWE NPOU3BOACTBA CNYTHUKOB KA «dKcnpecc-AM7» CKOPOCTHOM AnameTp». MPOeKT Hanpas/ieH Ha obecneyeHune CBA3N
AN1A co34aHMA A0MNOHUTEIbHOro 06bema CNyTHUKOBOM EMKOCTU IO’KHOM, 3anafHOM 1 ceBepHOM 30H r. CaHKT-leTepbypra, MUHYA
B Les1iAx obecneyeHns HaceeHns perMoHoB Poccmm COBpEMEHHbBIMM NCTOPUYECKUI LLEHTP, YTO NO3BOJIUT CHMU3UTb HArpy3Ky Ha MOCTbI
CpeAcTBaMM KOMMYHUKaLMI U CO34aHMA YCNOBUIA ANA UHTEHCUBHOIO N YIMYHO-A0PONKHYIO CETb LLEeHTPaIbHOM 4acTM ropoAa, COXPaHUTb
Pa3BUTUA HOBbIX MHPOKOMMYHUKALMOHHBIX TEXHONOTUI NaMATHUKMN KYJIbTYPbI U apPXUTEKTYPbI, 3HAUUTENIbHO YAYYLLUTb

9KOJZI0OTn4eCKyr CUTyauuto

@ 11,738 wnpa pys. 7,737 wnps pys. @i 120,2 mnpa pys. £225,0 mnpa pys.

CTOMMOCTb NPOEKTa O6bem yyactua BIb CToMmocCTb NpoeKTa O6bem yyactmns BIb
& OTpacnb MecTo peanmnsauum NnpoeKTa & OTpacnb MecTto peanusauumm npoeKrTa
Kocmunueckas r. Mocksa NHpacTpyKTypa. r. CaHkT-lMeTepbypr

NPOMbILLNEHHOCTb ﬂ,OpOFM N MOCTbI



HoBas ctpaterua BOb: npuoputeT onepexarwemMmy pasBuTUIO CTPaHbI

[loroHsoLee pasBuUTme

UHdpacTpykTypa
@ TpaHcnopTHan

JKcnopT

Q YHUKaNbHble
KpynHenLwmne npoeKTbl

NMpoMbIWNEeHHOCTb
BbICOKMX nepeaernos

= Llenesble NnpuopuTeThI
— rocyfapcrea

@ >Hepretuueckas
@ nNopnepska skcnopta

—

@ 3ppasooxpaHeHue

Onepexatoulee pasBuTme
e v
Y9 brokuenH ’ KsaHTOBbIE TEXHONOIUMU
" VIHCTpyMeHT noBsbllleHna * KBaHTOBble KOMMbOTEPHI,

3pPeKTMBHOCTUN roCcy4apPCTBEHHOIO CEHCOpbI, Nepesaya AaHHbIX
ynpas/ieHun

MacwrabupoBaHue n «pasroH»
SKOHOMUKA KoHBepreHTHble (HBUKC) MHHOBALMOHHbIX NPOEKTOB

W HHOBaLK TeXHO/0ruu Ha POCCUIACKOM M a3MaTCKOM

® He#pounHTepdeincbl YenoBek- PbiHKe

MallMHa, Knbep-dursnyeckne
cucTembl

¥) Mapkertnneiic B2B

* MacwrabupoBaHue CUCTEMDbI
ansepcudUKaLmMm POCCUNCKUX

MepeBop OlK Ha rpaxxaaHCKyro npeanpuATWii ONK

npoAyKLuuUIO BbICOKUX nepegerioB



HdoroHsiowee passutue B ctpaterum BAOb

OTpacnesble NPUOPUTETDI

NMpoMbILWNeHHOCTb
BbICOKMX Nnepeaenos

o LleneBble npuoputeTsbl
rocygapcrsa

MWKPO3/1EKTPOHUKA
PagnosaneKTpoHMKa
MpubopocTpoeHune

NHOpMaLMOHHO-KOMMYHUKALMOHHblE
TEXHONI0TMM, BK/ItOYAA annapaTHoe
M NporpammHoe obecneyeHue

JHepreTnyeckoe MalMHOCTpoeHune
CraHKocTpoeHue
dneKTpoTexHnyeckoe obopyaoBaHme
Hosble maTepuansbl
PeakosemenbHble meTannbl

Xumua nonnmepos

ABMaUMOHHAA NPOMbILINEHHOCTb
Kocmunyeckaa npombILINEHHOCTb
[BuratenectpoeHune

MeanumnHcKana TexHmKa
dapmaueBTMKa

BHeapeHWe Hannyywmnx AOCTYMHbIX
TEXHO/IOTUI Ha OCHOBE POCCUICKOTo
obopyanoBaHus

UHdpacTpykTypa

TpaHcnopTHaA MHPpPACTPYKTYypa
* }enesHoOoOpOXKHaA

MHpPaCTPyKTypa
e Joporu n moctbl

* [MopToBasa MHGPACTPYKTYpa
* NHdpacTpyKTypa asponopTos

JHepreTMyeckas MHOPACTPYKTYpa
(reHepauma 1 pacnpegeneHue
aHeprum)

BbiCOKOTEXHO/IOrMYHAA

MHPpPaACTPYKTypa
3[1paBOOXPaHEHMUn

NHpacTpyKTypa ana
NPOMbILINEHHbIX N/IOLWAA0K

AKcnopT

YHUKanbHblE KPYyMnHblIE MPOEKTHI

JKcnopT
BbICOKOTEXHO/IOTMYHOM
npoayKkumn (aBnaums,
sHepreTnyeckoe

N TPAHCNOPTHOE
MmalwmHocTpoeHue, OMNK, UT)

CnoxkHble HoBble pbIHKK (A3us,
Adpuka, JlTaTUHCKas AMepuKa)

MNpepsKcnopTHbIE
MHBECTULMOHHbIE NPOEKTbI
B Poccuun

MHBECT. NpoeKTbl 3a pybexom
Ha poccuickom obopyaoBaHUN



NMoaxon BAb k onpeaesrieHNIO BHyTpuoTpacrsieBbIiX NpuoputTeToB

KaK npaBu/io, NPOeKTbl «MOrpaHNYHOM» 30Hbl, KOTOPbIE HE MHTEPECHbI MHBeCTopy 6e3
rocyZapcTBeHHOM NoaaepKKn. Bo MHOrMX oTpacnax rocyaapcTBo onpeaenaeT npoeKThbl
3TOW 30HbI, KaK Hanbonee NPUOPUTETHbIE U LiENEBbIE AN1A MEP FOCNOAAEPHKKM

Bbicokas 4
T
| 2 Cna6o 1 KputuuHbie
n || peanuayembie HanpaBneHus
mnB KaT bHOCTb
puBnekarensLHoc = KPpUTU4HbIE «AKTMBauusa n
HanpaBneHnsa Ans o HanpaBneHusA nonHas
rocygapcrBa [ | «BblpawmBaHune noagepXxka»
® VimnopTosameLleHue = UHULMATUB» Eecalmsgggsac;no}omux
. MpoeKTbl BO3MOXHbI vicieM YIOLLIAX
® My/NbTUNNNKATUBHbIN - ques 3.5 ot NPOEKTOB
sdpPeKT |
® [oTeHuwWan aKkcnopTa = N
® Tem pocTa pblHKa |
® [lobasneHHasn | |
CTOMMOCTb Ha 3aHATOrO = OcHoBHOM
® /[luBepcuduKauuma 1 npuoputet
1

Hwu3kas

3 KpuTnyHble U HEKPUTUYHLIE
HanpaBfieHUA C XOpPOLUMMU
ycnoBusiMu ans busHeca

«BblbOpoOYHbIEe U
OorpaHu4YeHHoOe y4yacTue»

KayecTBo ycnoBui ans pa3sutus HanpaseneHus ~IRR npoekTa

® Hanunuue TexHONOTNI U
KOMMETEeHL N

@ ObecneyeHHOCTb Cbipbem

o
o
@ JocTyn K pblHKY P

Bbicokoe

Hannuune yenosevecknx pecypcos
Hannumne ¢puHaHCoOBbIX pecypcoB
9P DEeKTMBHOCTb rocperynmpoBaHma
NHbpacTpyKTypa



Pabpunka npoekTHOro oMHaHCMpPOBaHUA

NMPOEKTHASA KOMMAHUA

=

BaHKku n
MHBECTOPDbI
CybcnanpoBaHue

CTaBKM. 80%

TpaHw A >

HU3KOL,0XOAHbIM,

HOWLUMPOBAHHbIN KpeauT
NPOEKTHOW KOMMNaHUn

rapaHTUPOBaHHbIN

Honrosoe

dUHaAHCMpoBaHMe
TnbKui

TpaHw B >> >>
3alUMTHbIN

200 OT CTOMMOCTU MNMPOEKTAa —
A) aKLl,MDHeprIVI Kanutars

@ 2/3 aKumoH.
Nocnoppepxka KanuTana
M 1/3 aKLMOH.
! Kanutana
Bknag s !
Kanutan

f_CI/I

-

CNEUMANTN3INPOBAHHOE
® ®UNHAHCOBOE OBLLECTBO

KblopUTU3aLms
nopTdens

focrapaHTua O6ecneyeHbl nopTdenem
NpoekToB (TpaHLwu A)

[—Ce

MHnumaTop
MNMpoekTa

Bknag s
Kanutan

MNprobpeteHune
obaunrauni

YacTHble
MHBECTOpPbI




HoBas mogenb pabotbl BOb ¢ permoHamum

OcHOBHbIe 3aaa4n:

MNpepBapuTenbHbIi 0TEOP NPOEKTOB
Ha OHNalH-NNaTdopme:

* [pOaKTUBHbIV NOUCK
1 GopmMmnpoBaHue nyna perMoHanbHbIX
NPOEKTOB
* dunbTpauna NPOEKToB
B COOTBETCTBMM C TpeboBaHMAMM BIB
* QOueHKa A0CTAaTOYHOCTU AaHHbIX
M MOMOLLb MHULMATOPY
B GOPMMPOBAHNN MPOEKTHOM
AOKYMeHTaLmm
* B3aumopeincTBme C MHULMATOPOM
NpoeKTa 1 CoTpyAHMKamun baHka
Ha pPa3HbIX 3Tanax XU3HeHHOro
LMK/1a NPOEKTOB

OHNamnH-
nnatpopma

PacwwnpeHne

BOPOHKM
MPOEKTOB

-

[MpoaKkTUBHbLIN
MOWUCK
NPOEKTOB

NHCTUTYT
BONbWMHCTBO NPOEKTOB
PETMOHANBHBIX B3b peanunsyetca
MEHENMEPOB B PermoHax
&

SNIEMEHTHI
HOBOW
MOOENU

B3amopencreme

c ACH  npoeKTHbIMU
odpuncamm npu
rybepHaTopax

Yny4leHne 3KOHOMUKM
MPOEKTOB 3a CYET arperauum
Mep roCroaaepXKKu

YckopeHue npouecca
noAayn u paccMoTpeHUs
3as1BOK




Kak 6y.qu BbIrMAAeTb HOBbIN Noaxoa ANA KNueHTa

PEMMOHAINBbHBLIN
MEHEOXEP B3b NOOPA3OENEHUA B3B

\ (Cosmecmo C UHULMATOPOM U PErMOHANbHbBIM
MeHeaKepom JopabaTbiBatOT MPOEKT Kpocc-
OYHKLUMOHANbHOM KOMaHAOoMN, opmMUpyLoT
AOKyMeHTbl Ha KPMO u KK

ANEMEHTbI 3KCIMPECC-OUEHKU

CooTBeTcTBME OTpPacAeBbIM NpUoOpUTETaAM
B9b >> CroumocTtb npoekTa >> Cpok
OKynaemoctu >> [lenosasa penyraums
MHUUKMaTopa >> CooTBeTcTBUE

CTpaTermyeckMm npuopuTeTam permoHa >>
be3ybbITOYHOCTb UHU I-WIATOP
Monyvaet

3 BHYTPU B3b ¢drHaHCMpoBaHuUe,

ean3yeT NPOEeKT
p y P T

—

UMHULUMNATOP

MepepnaeT LOKYMEHTbI 1

;zrl;z(:iifbyHomy 2 OHHAM H-MNATOOPMA KPEOUTHbBIN KOMUTET
MeHeaKepy MpuHUMaeT peleHne No PUHAHCMPOBAHMUIO,

® yBeaomneHnAa 06 M3MeHeHUU CTaTyCOB MNMpPOEKTa

HanpaB/ATCA Yepes3 OHNaMH-NAaThopMy
MHULMATOPY U PETMOHANbHOMY MeHeaKepy

o »

v NOAPA3OENEHUA
1 OHJTAUH-TINTIAT®OPMA B35

MpoBogAT NpoBepKy
[LOKYMEHTOB MO NPOEKTY,
OLEeHNBAOT HEOBXOANMMOCTb
nopaboTKM




3aAdayvm n BO3MOXHOCTU OHJTanH-nnatcgopmsbl

01

CTaH,D,apTM3aLI,MFI M aBTOMaATMU3aUUA npoLecca
noaayun 3aABOK Ha d)MHaHCMpOBaHMe B baHK

Mpo3payHbIii U NOHATHbLIV NPOLECC NPOBEeAEHUS \.

3KCNpecc-OoUueEHKN NMPOEKTa

MUHUMM3ALMA BYMaXKHbIX NMPOLLECCOB, NEPEXOL, <€
Ha 3/1EKTPOHHbIN OKYMEHTOO60POT

B3anmopaencrame ¢ KAMEHTOM U COTPYAHUKOM
BaHKa B pexume oH/alH

—/

dopmmnpoBaHME OTKPbITbIX PEUTUHTOB
PernoHanbHbIX MeHeAKePOB

MHBECTMLUWW B POCCUIO

YCNOBMA SMHAHCWMPOBAHMA

COOTRETETERE
STRALAH

FHHAHLPFORAHER




YyacTtue permoHasibHOro meHegxepa B UHBeCtTulMOHHOM MnpoLecce

PerMoHanbHbIN MmeHeaXep conpoBoXaadeT NPOEeKT UHUUMNATOPA Ha Ka*XA0M 3Tane XXN3HEHHOTOo LUK/1a NPOEeKTa

ﬂgggcl.(:':'(A SI:?ggE;"FSgA NMPEOBAPUTEJNIbHAA KOMIMIEKCHAA COMNPOBOXAOEHUE U
(onnaiin-nnatbopma) JOTEOP MPOEKTOB SKCIMNEPTU3A SKCNEPTU3A MOHUTOPUHI NMPOEKTOB

Il?lonb PM:G » MepsuruHas > AHanus Ot60p > Term Sheet MpuHsaTHE ) Egg;ﬂ;‘:cma nyTb

> Tlouck n oTo0op oLeHKa KOHLLeNLmm Ku3Hecno- eLeHnii o
MepneKkTUB-HbIX 4 " 6111-‘3HeL::- COBHbIX » Hesasucumas S)MHaHCM_ »  ®rHaHcoBoe
MPOEKTOB > CkopuHr poekTon 3KCMepTM3a pUcKos NPOrHO3MpPOBaH1e

, Baaumopeii- mopenv-— s » CyHAMKaLMS poBsaHnn » Pabota ¢
cTBMe C > OTpacneBoW [anbHENLero " NPOEKTOB OTKITOHEHMAMMU
MHULMaTOpaMM aHanus paccmo- cohMHaHCMpOBaHe » OT 30H NpobnemHocTn

—— K cTpaTernam

> CBOOHbIN MOHUTOPUHT
(He3aBUCUMBIIT)

&4 EnovHble npeanocbuiku Nnpy (pHaHCOBOM MOAeNnMpoBaHumn
ot o (no,q,qepgq(a S v OMIKA) o

AGILE-KOMAHOA

CKBO3Hasi OTBETCTBEHHOCTb
MpoekTHOro MeHemKepa

3a MNpoeKT Ha aTanax
CTPYKTYpUpOBaHus

1 CONMPOBOXAEHUS

3adukcupoBaHbl TpeboBaHUs CokpalLleHbl 1 3athKCMpOBaHbI
k o6beMam aHanusa CPOKM Ka)aoro aT1ana,

1 NEpPEeYHIo JOKYMEHTOB BKItO4as CPOKM

Ha KaxgoMm aTane npotiecca Ha CTOPOHe KnueHTa

dopmanusoBaHbl

N CUCTEMAaTU3NPOBaHbI
BCe npoveaypbl
B3aMMOAENCTBUSA




YyacTtue permoHarsibHOro meHeaxxepa B rnnpouecce noncka n oueHkKmn MHBeCTULUNOHHbIX

NPOEeKTOB B permoHe Ha 6a3e oHNanH-nnaTtgopMbI

lMepBuyHoe
obpawieHue

ABTOMaTUUYECKUM

oT6op

Pestome
npoekTa

3Kcnpecc-
OLeHKa

MepBuyHasn
dunbTpauun

npoekTta baHkom

OTnpaBKa
3anpoca
M NOAroToBKa
matepuanos

) ) ) ) = )N

1

2

3

4

5

6

PM KNUEHT OHINAWH - KNMUEHT PM B3b
NNAT®OPMA
* Mowmck * 3anosiHeHne Cron-daKTopbl: * 3anosiHeHue * 3anonHeHne Gpopmbl * Pe3ynbTathbl OTtnpaska
npoekTa aHKeTHOMN popMmbl OPMbl OHMANH 3KCNPecc-OLeHKN 3KCMpecc-oLeHKN BEAOM/IEeHNA
P . bop * O6Lwan cTOMMOCTb bop p Y P Y yeeA
Ha OHMIaNH- HanpasnatoTca B BOb €O cTOpOHbI BOb
* Bsanmo- * BoamoxkHO * BoamoxkHO
o nnatpopme * Cpok okynaemocTv o 0 uenecoobpasHocTn
aenctene npukpenneHne B3aumogencreme
. noAroToBKM 3anpoca
C MHULMA- Otpacnb AONOHUTENbHBIX C MHULMATOpPOM
Ha puHaHCHpoBaHue
TOpOM B [OKYMEHTOB ANA nonyveHua
pervoHe nHdopmaumm MoprotoBka

* OnpegenexHue
nTorosoro 6anna
OLeHKM

KOHLUenuuu n busHec-
MOZE/IN CO CTOPOH bl
KnveHTta / CM

ooc



YcnoBua couHaHCcMpoBaHUA U npenmMyLllecTso BAOb

Ycnosua puHaHCMpPOBaAHUA

O06Lwasa ctonmocTb

> npoekTa
(6onee 2 mnipg py6.)

Cpok okyrnaemocTu
> npoekTa

(6onee 5 ner)

CooTBETCTBUE CTpaTerny
» bBahka / oTpacneBas
NPUHAAIEXHOCTb

npoekTa

9 /Jjj > Be3ybbITOMHOCTL

Mpeumyuwiecrtesa BIb

MHBecTuunoHHoe
KOHCYNbTUPOBaHMNE
KITMEeHTOB

Moppepxka
aKcnopTa

Arperauus mep MpuBneyeHne
rocyaapCTBEHHON CUHANLMPOBAHHOIO
noaaepXxKku KpeantoBaHUA

©

lMpenoctasneHune Bo3amoxHOCTb
AONTOCPOYHbIX nogartb 3asBKy Ha
KpeauTos drHaHCMpoBaHNE OHManH



TpeboBaHMA K 3a8iBKe Ha 3Tane npeaBapuTesibHOU 3KCNepTU3bl

CJ http://mww.veb.ru/strategy/invest/#doc - Bce TpeboBaHUs BbINoxXeHb! Ha caiiTe BOB

1 Upen 2 AHanus 3 ®dunHaHco- 4 BusHec- 5 KoHuenuus
npoekTa pPbIHKa BaA moaernb Mozaernb (3asBKa)

> Ugea > MoTpebneHune

> MpoayKt > Cblpbe

» MonoxutenbHole > MporHos cnpoca
abpex! > AHanms

» TexHonornu KOHKYpeHTOB

> beHumapKuHr

> AHann3 puckos

=

> TpeboBaHus K
dunHaHcoBOM
MOAENN:

> MporHosbl —
PacueTtbl —
Pe3ynbtathl

> ®MHaHcoBbIE
noKasartenu

> banaHc, 44C
> DuHpesynbTat

> CTpyKTypa
dMHaHCMpoOBaHUA

> OnucanHune
Moaenu

> Pestome

> OnucanHune
npoekTa

> AHaNun3 pblHKa
npoekTa

» ®UHaHCOBbLIN
nnaaH

> MnaH
drHaHCcMpoBaHMA

> ®MHaHcoBasA
Mmoaenb

> Mpunoxenuna

Word +

> Obuime cBeaeHUA
06 MHuumnatope

> MHpopmaumn
0 NpoekTe

> OTpacnesas
NPUHaONENHOCTb

> BavaHue npoekta
Ha 9KOHOMUKY

Popma
0aHkKa

Akcnpecc [pepBapu-
aKcnepTusa TenbHas
3aKcnepTusa

> CKOpUHr
» DKCnpecc-aHanus

> MoceweHne
NpPon3BOACTBA

> AHANIU3 KOHUENUuu
n busHec-moaenu

> OTpacneBoi aHanm3

> Term sheet

9

KauyecTBO npopaboTkm 6usHec-nnaHa u omHaHCOBOM MoAesiN NpoeKTa BfIUSAeT Ha CKOPOCTb

n pe3ynbraTt paCCMOTpPEeHUA 3adBKN B NoObIX baHKax u MHCTUTYTAaX pa3BUTUA




CTpyKkTypa 6u3Hec-monenu npoekTa

TpeboBaHUA K OU3HeC-MoAenu npoekKTa

Bce AOKYMEHTbI M KOPPECMNOHAEHUMSA, AOMKHbI
6bITb COCTaB/NEHbI HA PYCCKOM fi3blKe

PS busHec-mopens NPOEeKTa NpeacraBaAeTca
B Ne4yaTHOM UM SNIEKTPOHHOM BUAE

JOoKymeHTbl nepeaatotca B BOb no onucwy,
®  aTaKkXKe 3arpyatoTca Ha naatpopmy
B 91E€KTPOHHOM BUAe

[IOKyMeHTbI Npe/cTaBNeHHble B MeYaTHOM
®  BuAe, A0/KHbI UMETb YETKYIO NeYyaTb TEKCTOB,
6bITb NOANMCAHbI PYKOBOAUTENEM

[laHHble Ha 31eKTPOHHOM HOoCUTene
®  npeacTaBNAKOTCA B CTAHAAPTHbLIX NPUNOMNKEHUAX
Microsoft Office

B cniyyae M3MeHeHMI JOKYMEHTOB, MojyyaTesb
cpeacts/VHMUMaTOp A0NXKEH

o
B TeyeHmn 10 paboumx aHeln npeaocTaBuTb
8 B3b cooTBeTCTBYIOWME AOKYMEHTDI

& BusHec-mopgenb NpoekTa, nepeaaHHasn

8 BOb, He Bo3BpalLaeTca

Pesome

dunHaHCOBbLIN

I OnucaHue
npoekTa
Mna . AHanus
pPbIHKa
¢mHaHCnpoBaHuA npoekTa
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Cop,epx(aHMe OCHOBHbLIX pa3gernoB OunsHec-moaenu npoeKTa

tDopmaT N CTPYKTypa Ou3Hec-mopenum npoekKkTa Moryt USMeHATbCA B 3aBUCUMOCTU OT XapaKTepa NpoeKTa

i Pe3ome <= OnucaHue npoekTa AHanus pbiHKa npoeKkTa
= OnucaHuWe NpoeKTa = CTagusa peanunsaLmm npoeKTa = OnucaHue NpoayKLumm
= NHbopmaLuma 06 yyacTHMKax = QOrtpacneBas NPUHALNEKHOCTb = |lleneBas ayautopus
= NHbopMaLMa 0 KOMaHAE NPOEKTA = Hanuuue onbiTa = CermeHTbl pbiHKa NoTpebieHuns
= O6wan CTOMMOCTb MPOeKTa = UNHdopmaLma O NpoeKTe = PacyeT yAenbHbIX NOKasaTenen
= MHana KaoyeBas MHGopmMauus = QObuwerocygapcTBeHHas 3Ha4YMMOCTb = OcHOBHble bapbepbl AN BXo4a
=  BauAHWe NpoeKTa Ha IKOHOMMUKY = SWOT-aHanus
"=  AHann3 puckos = [InHamumKa LeH
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ﬂ ®PuHaHCOBbLIN NnaH MNnaH couHaHCcupoBaHus @ ®dunHaHcoBasa mogenb
OCHOBHble UCXOAHble AaHHble, Ob6wan noTpebHOCTbL = TpeboBaHuA K PUHAHCOBOM MoLENN:
MCMNO/Ib30BaHHbIe 418 NOCTPOEHMUA B PUHAHCMPOBAHUU = TporHo3bl — PacyeTbl — Pesy/ibTaTbl
WHAHCOBOW MoAenu
¢ A " CTPYKTYpa UCTOUHMKOB = @uHaHCoBble NOKasaTenn
= KntouyeBble GpUHAHCOBbIE NOKa3aTeNm $uHaHcKpoBaHUs
- = bBbanaHc, 44C
no rogam Pasmep cobCcTBEHHbIX CPeacTB
[V} | |
= BlogyKeT 3aTpaT Ha Cbipbe, MaTepuarnbl, = MMpeanonaraembliit pasmep v Gopma ®uHpesynbTat
nepcoHan y4acTus Boba = CTpyKTypa GMHAHCUPOBaHUA
= [paduk npegocrasneHus, = OnucaHue moaenm
- 0b6CNy}KMBaHMA M BO3BPAT 40/Ta - -
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Bo3MoXHO nob6aBrneHue HOBbIX pa3genos, 3aBUCALWLUX OT MHAUBUAYAJNIbHOIO XapaKrepa

NpPoeKTa, Npun 3TOM yKa3aHHbIe pa3aesibl A0JTXKHbI ObITb BKIIOYEHbI B 00si3aTesNIbHOM nopsnke
L A




Momoulb B gopaboTke AOKYMEHTaLUK NpoekKTa

Ha aTane noarotoBku 3asiBki BO BHelwakoHoMbaHK, HMUmnaTopy npoekTa npn HeobxoaMmocTu
MOXeT BbITb AaHa obpaTHada cBA3b MO A0pabOoTKe NPOEKTHOM AOKYMEHTauum

_—_—

tHaA ¢
Q° 8'996

r 7 J L N T
KommeHTapuu no KommeHTapum no ouexke KommeHTapuu no
BO3MOXHbIM Mepam PbIHKOB NPOAYKLUUM CbIPbEBLIM U
rocyAapcTBeHHOM npoeKTa TEXHONOMMYECKUM
noAAepPHKK | | % BOMpOCam |
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MpegnoxeHna no

CTPYKTYpUpOBaHuto U MomoLLb B 3anoaHEHUN
CUHANLMPOBAHHMNIO CAENKM [IOKYMEHTOB M0 NPOEKTY
(vHBECTUUMOHHOE

KOHCY/IbTUPOBaHWE)

L | L _



N % TS .e-ﬁ
m,_”l..'_ﬂ “/ﬁ’

PuHaHCOBbLIN, OnepaLWIOHHbIVI n BO3BpaTHbIVI JIN3UHT

V7T JI3nHr V7T JIN3NHT MOPCKUX  JIn3uHr aBna- JIN3nHT
aBToTpaHcrnopTa obopyaoBaHuA noABUMKHOIO N PeYHbIX UMOHHON TEXHUKN ' He ABUMKUMOCTU
M CMELTEXHUKMU cocTaBa cynos W arperatos

>>> OCHOBHbIE HAMPABJNEHUA OEATENBHOCTU B35-MHHOBALIUNA
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@ et 3aeMHoOe N aKLUMOHepHoe ctlechupOBaHue
Kocmoc u buomeau- TexHonormu NHbopmau,. u ApepHble
Te/IeKOMMY- LMHCKUEe 3HeproadpdeK-  KoMNbtoTepHble  TEXHOOTUMU
HUKaLmn TEXHONOTUMU TMBHOCTU TEXHONOTUMU

>>> OCHOBHbIE HAMNPABJNEHUA OEATEJIBHOCTU oLUN®
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MPOEKTHOro 5
P MopnepKka paHHen cTaaum MHGPACTPYKTYPHbLIX
puHaHcMpoBaHNS U NPOMBILLFIEHHbIX NPOEKTOB

®PurHaHcMpoBaHMe LeHtp MM KoHcantuur
NOArOTOBKU MPOEKTOB



NMoaxon B BAB k pa3BuTtUiO MIHHOBaUMM - co3aaHue B Poccun LeHTPOB KOMMEeTeHUUn @3 .0

MUPOBOIo ypoBHA U UCnoJsib3oBaHue BO3MOXHOCTEN a3naTcKoro PbIHKa

Pa3BuTME POCCUIMCKUNX
HALMOHA/NbHbIX YeMMNUOHOB
B MHHOBALMAX, MHTErpauma
B r106anbHyI0 3KOCUCTEMY
WHHOBALMMN, OOCTUNKEHUE
Poccuen nngepcrea no
NPOPbIBHbLIM HanpaBAeHUAM

PbiHOK KuTtas PbiHOK Poccunckunu
ee 1 mnppa xvTenen) Uuoun PbIHOK

* UHBecTMLUN Ana Bbixoga
(Pre-IPO, IPO) Ha PbIHOK A3uun

Hong Kong Shenzhen Singapore
Stock Exchange Stock Exchange Stock Exchange

Mpumepbl

China Merchants Capital

— B0O3MOKHOCTU a3MaTCKOro
¢$OHA0BOrO pbiHKa
Aana «exit»-os

BeHuypHble napTHepbl BOb
ANA «pasroHa»
Ha a3uaTCKUX pbIHKaX

Co3paHue cemeiictBa POHA0B
B3b gna nHesectuumuin
B UHHOBAL UM

Co3pgaHue LeHTPoB U,EHprI KOMI'IETeHU,I/Iﬁ MUPOBOTO YPOBHA Kosopkuuru| Boeneuenme | TB woy «Haen
KOMI'IeTeHU‘Mﬁ i monoaexu Ha MUNJTUOH»

MUPOBOrO YPOBHSA goreen E ~ KsaHTOBbIE KoHBepreHTHble e || oA enE &
3 o JIOKYENH TexXHONormmn TexXHonorum XakaToHbl POCCUMCKUX Science Nel s
npu noaaepxke B3b Kopnopauui mupe

O

MexaHu3ambl U MHCTPYMeHTbl BOb



BonoHTtepckaa nporpamma B3b

Mbi yBepeHbl, UHTO CUTYyaunro MOXXHO NSMEHUTb

B3b nogaepxmBaeT NYHyto 6rnaroTBOPUTENIbHOCTb COTPYAHUKOB

n B 2016 rogy 3anycTun BOFIOHTEPCKUI NPOEKT «Y MeYTbl HET BO3pacTa»

 MEYTH Bonee 500 cotpyaHukos BOba perynsapHo nomMoratoT noasm,
H‘E:*:E' m',p " npoXmeatoLwmnM B JOMax npectaperbiX, Ha JOOPOBOMbHbLIX HaYanax

Mbl noMmoraem NOXunbiM NIOAAM UCMOMNHATL UX MeYThbl!
Mbl cchopmupoBanu B BObe KynbsTypy npaBuibHOrO OTHOLLEHUS K CTapoCTH

[om-uHTepHaTt gn4a [Ay6eHckun oom- nHTepHat OTgeneHne cecTpMHCKOro yxoaa
npecrtapenbix U UHBaNMAoB AN4a npecTtapesbiX U UHBanNMaoB npu OcTalesckoii GonbHuLe
(r. BbllwHWiA Bonouek, (n. Oy6Ha, (c. OcTaweso,
TBepckas 0bn.) Tynbckas obn.) MockoBckas 0bn.)

C AB ryCTA CoTpyAHUKaMM M3 INYHbIX CpeacTB cobpaHo 6osiee 6 MUANIMOHOB py6aeit B MOMOLLLb MOXKMbIM IOAAM,

Ha yayyLleHWe YCA0BUI UX }KU3HM, CO34aHMe MHPPACTPYKTYPbI yX04a B 4OMAX NpecTapesblx

201 6 ronA MposeaeHo 6onee 10 meponpuATUIA (KOHLLEPTOB, BCTPEY M T.1.)

bonee 50 yacoB NpoBenu COTPYAHUKU BMECTE C MOXKMIbIMU




